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Everyone wants a data-driven culture



Insights-driven 
organisations will grow 7X 
faster than global GDP

7X

Source: 
Insights-Driven Businesses Set the Pace for Global Growth –
Forrester Research, 2018



McKinsey Study – 1K companies

• % that were mature– 8% 

• % just starting 

92% failing to scale analytics

Source:  McKinsey Analytics, 2018 





Create a Data Culture



1. Relies on Language

2. Is Flexible & Adaptive

3. Is Shared with Others 



Relies on language





Data literacy
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Flexible and adaptive



Flexible and adaptive



Empowerment Control



ControlEmpowerment



Governance through empowerment



Governance through empowerment



Shared with others



Learning
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Agility

Secure and stable from the 
beginning, but can also scale, 
evolve, and grow as the 
organisation changes





Proficiency

People see and understand 
data and know how to use it 
to make informed business 
decisions





Community

Network of people who will 
continue to drive enthusiasm, 
adoption, and learnings 
around analytics















A Leader that customers love
Recognised in the 2019 Magic Quadrant for 
Analytics & Business Intelligence



The practise of being data-driven




